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1. Summary  
 
1.1 This report provides background information to the London Assembly Police and Crime Committee’s 

discussion with representatives of the Metropolitan Police Service (MPS) and the Mayor’s Office for 

Policing and Crime (MOPAC) on the Territorial Policing (TP) Development Programme. 

 

 

2. Recommendation 

 

2.1 That the Committee notes the report as background and puts questions to 

representatives of the Metropolitan Police Service and Mayor’s Office for Policing on the 

Territorial Policing Development Programme. 

 

 

3. Background  
 
3.1 The TP Development Programme was set up in January 2010 to review a wide range of MPS 

operations.  It is the MPS’ largest Key Change Programme1 and is tasked with finding significant 
savings to how policing is delivered in London while also increasing the quality of the MPS’ service.  
Delivery of the Programme is split into several workstreams, each of which examines a particular area 
of MPS operations.  This examination aims to identify opportunities for: minimising duplication; 
making businesses processes more efficient; and delivering economies of scale2.  

3.2 These TP Development Programme workstreams are: 

 Integrated Borough Operations/Central Communications Command centres 

 Public Access/ Front Counters 

 Response 

 Safer Neighbourhoods 

 Crime recording and Investigation Bureau 

 Custody/Detention 

 Intelligence and Performance 

 Territorial policing HQ 

                                                 
1 The MPS has defined a Key Change Programme as one which has either significant savings built into the budget or, is likely to 
deliver significant savings in the future – Report to the MPA’s Resources and Productivity Sub-Committee, 13 June 2011 
2 The vision for the TP Development Programme was set out in a paper to the MPA’s Strategic and Operational Policing 
Committee on 13 January 2011. 



        

 Customer Service 

 Duties/Resource Management 

 Investigation 

 Integrated Prosecution Teams 

 Wanted Offender Management 
 
3.3 Previous public scrutiny of the TP Development Programme was carried out by the Metropolitan 

Police Authority (MPA).  In its final report on the Programme in December 2011, the MPA’s Finance 
and Resource Committee reported that the MPS was already behind schedule and was unlikely to 
achieve its planned savings in 2011/12.3  The TP Development Programme was originally led by 
Assistant Commissioner (AC) Ian McPherson, who tendered his resignation in September 2011.  The 
responsibility for the Programme now sits with AC Simon Byrne. 

 
3.4 In advance of the meeting, the Committee has asked for an update on the status of each of the 

workstreams, as well as more detailed information on any changes which have been made as a result 
of the Development Programme.  The Committee also requested an outline from MOPAC on how it 
is providing oversight over the design and implementation of the various remaining workstreams.  

 
3.5 Finally, the Committee has also asked for further information on the Estate Strategy,4 which is likely 

to be impacted by a number of the workstreams within the Programme either because of staff moves 
or because of changes linked to investments in the Capital Programme.  The letter from the Chair is 
attached as Appendix 1. The report from MOPAC will be circulated separately to Members and 
copies will be made available at the meeting. 

 
 
 

4. Issues for Consideration 
 
4.1 The following guests have been invited to this meeting:  

 Assistant Commissioner Simon Byrne, MPS; and  

 A representative from MOPC. 

 
 

5. Legal Implications 
 
5.1 The Committee has the power to do what is recommended in this report. 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
3 Capital and Budget Monitoring Information report, MPA Finance and Resource Committee, 15 December 2011, p7 
4 The current Estate Strategy, which was approved in October 2010, outlines how the MPS intends to maximise the benefits of its ownership of 
land and properties throughout London. 



        

6. Financial Implications 
 
6.1 There are no financial implications to the GLA arising from this report. 
 

 

 

 

List of appendices to this report:   

Appendix 1 – Letter from Committee regarding information on the Estates Strategy 

 

Local Government (Access to Information) Act 1985  
List of Background Papers: There are none. 

Contact Officer: Susannah Drury, Scrutiny Manager 

Telephone: 020 7983 4484 

E-mail: Susannah.drury@london.gov.uk 
 


